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INTRO 

 
When market saturation and competition create relentless pressure, the ability to carve out 

new and uncontested market spaces is more crucial than ever. "Blue Ocean Shift" by W. Chan 

Kim and Renée Mauborgne offers a revolutionary perspective on navigating away from 

cutthroat markets, known as red oceans, into calmer, blue oceans of untapped potential. 

Drawing on their extensive research and experience in helping organizations across the globe, 

the authors provide a systematic approach to breaking free from competition and soaring 

towards growth and innovation. This book stands as a seminal guide, equipping leaders with 

the strategies needed to transform their organizational mindset and operational frameworks. 

This book is a follow-up to the strategy classic – Blue Ocean Strategy, from the same authors. 

 

Who is this book tailored for? 

Strategic Planners and Corporate Executives: For leaders tasked with steering their 

companies through complex market dynamics, this book delivers a comprehensive blueprint 

for reconceptualizing competition and customer engagement. 

Innovation Managers: Those in charge of driving innovation within their organizations will 

find the frameworks and tools for creating blue oceans invaluable. These strategies foster a 

culture of creativity and radical thinking necessary for sustainable success. 

Business Consultants and Advisors: Professionals who guide companies on strategy and 

growth will gain deep insights into developing unique value propositions and pioneering new 

market spaces. 

Academics and Business Students: Educators and students studying business strategy can 

leverage this book to understand and apply groundbreaking theories in real-world contexts, 

preparing them for challenges in the global business environment. 

 

This Book Belongs to the List:  

#1 Wall Street Journal Bestseller 

Find full-length book on: Adlibris 

  

https://www.adlibris.com/fi/kirja/blue-ocean-shift-9781509832217
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1. Blue Ocean vs. Red Ocean 

 
In "Blue Ocean Shift," authors W. Chan Kim and Renée Mauborgne elaborate on the strategic 

dichotomy between 'red oceans' and 'blue oceans,' concepts they introduced in their earlier 

work. Red oceans symbolize the fiercely competitive market landscape that most companies 

operate within. Here, industry boundaries are defined and accepted, and the competitive 

rules of the game are known. Companies strive to outperform their rivals to capture greater 

shares of existing market demand, leading to diminishing returns and increased competition 

over time. As more players fight over the same market space, the potential for profits and 

growth becomes limited, often resulting in a bloody "red ocean" of rivals fighting over a 

shrinking profit pool. 

 

Contrastingly, blue oceans represent the creation of entirely new markets, untapped and 

devoid of competition. Blue ocean strategy is about breaking away from the competition by 

creating a new demand in an uncontested market space, thus making the competition 

irrelevant. It involves innovative approaches that give rise to new industries or radically 

redefine existing ones. Blue oceans are characterized by ample growth opportunities and the 

potential for substantial profits, largely because there is no competition and the rules of the 

game are waiting to be set. 

 

The transition from red to blue oceans is not about incremental improvement but about 

fundamentally changing the landscape. This requires a shift in perspective from competing 

within the confines of existing industry conditions to redefining those conditions to the 

company's advantage. The strategy encourages companies to look beyond existing customer 

demands and explore non-customers or underserved market segments. By focusing on 

innovation, not just competition, companies can unlock new demand and rejuvenate their 

growth. 

 

Concrete Tip: To apply the blue ocean strategy, start by re-evaluating the conventional 

boundaries of your industry. Look for the pain points and unmet needs of non-customers that 

can be transformed into demand. Employ tools like the Strategy Canvas and ERRC Grid 

(Eliminate-Reduce-Raise-Create) to visually map out how to differentiate from competitors 

and create new market spaces. This approach can help in identifying and then systematically 

pursuing those blue oceans, ultimately leading to profitable growth that is not bogged down 

by competition. 
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Moreover, successfully navigating from red to blue oceans involves a cultural and 

organizational shift towards openness and innovation. Companies must foster an environment 

where new ideas are encouraged and the risk of failure is seen as a necessary step in learning 

and innovation. Building a strategy that focuses on creating new demand requires thinking 

beyond conventional market boundaries and requires a deep understanding of what makes 

customers tick—not just those you currently serve but also potential ones who have never 

been tapped. Leaders should cultivate a strategic mindset that prioritizes value innovation—

a principle where novelty and customer value are not created by competitors but by unique 

offerings that redefine the market. Engaging in this transformative process not only facilitates 

sustainable growth but also positions companies as leaders in newly created blue ocean 

markets. 
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2. The Blue Ocean Shift 
 

The authors provide a detailed roadmap for organizations looking to transition from 

competitive red oceans to the uncharted waters of blue oceans. This structured process is 

designed to systematically guide companies through the creation of new market spaces where 

competition is irrelevant. 

 

The first step in the Blue Ocean Shift process is understanding the current state of play within 

the industry. This requires a deep dive into the existing market dynamics, understanding what 

competitors offer, and recognizing the factors that influence the competitive landscape. 

Businesses need to critically assess their own offerings and how they compare to the market 

to identify potential areas for innovation. 

 

Next, organizations are encouraged to reimagine the boundaries of their market. This involves 

challenging industry norms and thinking beyond traditional limits to discover new 

opportunities for value innovation. By questioning the accepted boundaries of their markets, 

companies can uncover new ways to add value that were previously unexplored. 

 

The process then moves to finding the overarching big idea. This is the compelling new 

concept that will drive the blue ocean shift. It should be a value innovation that distinctly sets 

the company apart from competitors and appeals strongly to a new group of customers. This 

big idea serves as a focal point for the company's strategic efforts moving forward. 

 

Once the big idea is identified, the next step is systematically testing and refining the concept. 

This includes creating a business model around the idea, testing it in the market, and 

continuously gathering feedback to refine the approach. This iterative process ensures that 

the company develops a robust and scalable business model that can effectively capitalize on 

the new market opportunity. 

 

Concrete Tip: Employ tools like the Buyer Utility Map and the Six Paths Framework during the 

reimagination phase. These tools help visualize different ways to reconstruct market 

boundaries and focus on the factors that will truly make a difference in creating a new market 

space. Additionally, engage in pilot projects as part of the testing phase to refine your big idea 

in a controlled, measurable way. This allows you to adjust elements of your strategy based on 

direct market feedback before a full-scale launch, minimizing risk and enhancing the potential 

for success in your new blue ocean.  
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Furthermore, throughout the Blue Ocean Shift process, it is critical to foster an organizational 

culture that supports and drives change. Leaders must encourage creativity and back 

innovative thinking with resources and support. Engaging all levels of the organization in the 

shift process not only helps in generating a broader range of ideas but also ensures that the 

team is fully committed to the new strategy. This inclusive approach helps mitigate resistance 

to change, which is often a major obstacle in transforming market strategies. Effective 

communication of the vision and goals associated with the blue ocean shift is essential to align 

the team and maintain momentum throughout the journey. This cultural alignment turns the 

strategic shift into a cohesive, organization-wide movement, maximizing the chances of 

successful implementation and long-term sustainability in the new market space. 
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3. Tools and Frameworks 
 

 

The book equips organizations with an arsenal of practical tools and frameworks designed to 

facilitate the creation of new market spaces. These methodologies serve as the building blocks 

for organizations aiming to transition from competitive red oceans to uncontested blue 

oceans. 

 

The Buyer Utility Map is one of the fundamental tools introduced in the book. It allows 

companies to explore the various utility spaces available to them, enabling the identification 

of new ways to add value to customers. By examining the buyer's journey across six stages—

from purchase to disposal—the map helps pinpoint where to focus innovation efforts to 

enhance buyer experience significantly. This tool directs attention to underexplored areas that 

can potentially unlock significant value. 

 

The Six Paths Framework is another strategic tool that aids organizations in systematically 

exploring ways to redefine market boundaries. This framework challenges them to look across 

alternative industries, strategic groups within industries, the chain of buyers, complementary 

product and service offerings, functional or emotional appeal of offerings, and even time to 

discover new blue ocean opportunities. By applying this framework, companies can identify 

new potential markets and understand where they could potentially innovate without facing 

direct competition. 

 

Additionally, the Four Actions Framework encourages companies to reconstruct market 

elements in four ways: eliminate, reduce, raise, and create. This approach helps companies to 

shift focus from beating the competition to making it irrelevant by removing factors that are 

taken for granted in the industry that do not add value, reducing factors well below the 

industry's standard, raising factors well above the industry's standard, and creating factors 

that the industry has never offered. By applying these four actions, organizations can develop 

new value curves and offer unique value propositions to customers. 
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Concrete Tip: Utilize the Four Actions Framework to conduct a thorough analysis of your 

current offerings. Engage cross-functional teams in this exercise to gain diverse insights. List 

all the factors your industry competes on and evaluate which can be eliminated, reduced, 

raised, or created. This could involve brainstorming sessions where teams can challenge 

existing industry norms and propose innovative ideas that could lead to the creation of a blue 

ocean. Document these sessions and review the ideas periodically to refine and adapt them 

as more market data becomes available. This structured approach not only helps in creating a 

distinctive strategy but also aligns the entire organization towards innovation-focused goals. 
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4. Overcome Organizational Hurdles 
 

Tackling organizational hurdles is crucial for successfully moving away from competitive red 

oceans to creating uncontested market spaces or blue oceans. The authors detail a structured 

approach to address the common barriers that organizations face during this transformative 

journey, categorizing them into cognitive, resource, motivational, and political hurdles. 

 

Cognitive hurdles stem from the prevailing mindsets within the organization that resist 

change due to comfort with the status quo or fear of the unknown. The book suggests that to 

overcome these hurdles, leaders need to facilitate workshops and training sessions that 

expose team members to the new strategies and thinking required for a blue ocean shift. This 

involves presenting compelling market analysis and success stories from other industries to 

shift their perspective and embrace the new approach. 

 

Resource hurdles are often encountered when there is a perceived lack of necessary resources 

to implement change. To counter this, the authors advocate for strategic reallocation of 

existing resources rather than seeking new ones. They recommend a focused analysis to 

identify underutilized resources and shift them towards blue ocean initiatives, ensuring that 

resource constraints do not impede innovation. 

 

Motivational hurdles involve the lack of commitment or inertia among team members. The 

book emphasizes the importance of creating a compelling vision of the future that aligns with 

the personal and professional aspirations of team members. Leaders should establish clear 

incentives and recognize contributions that support the blue ocean strategy. Celebrating small 

wins and demonstrating the tangible benefits of new initiatives can significantly boost 

motivation. 

 

Political hurdles arise from internal power dynamics and resistance from those who feel their 

influence might diminish. The solution involves engaging key stakeholders early in the process, 

incorporating their inputs, and aligning the shift with their interests. Transparent 

communication and involving influential champions within the organization can facilitate 

smoother transitions by mitigating conflicts and building coalitions that support the change. 
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Concrete Tip: Conduct regular strategy audit sessions that allow team members to voice their 

concerns and suggestions regarding the blue ocean shift. Use these sessions to not only 

identify barriers but also to collaboratively develop practical solutions to overcome them. 

These audits can help maintain alignment, foster collective responsibility, and ensure 

continuous engagement throughout the organization. By systematically addressing each type 

of hurdle, organizations can pave the way for a successful transformation into new market 

frontiers. 
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5. Real World Examples 

 
Kim and Mauborgne illuminate their theoretical frameworks with vivid real-world examples 

from various industries, showcasing how diverse organizations have navigated from saturated 

red oceans to expansive blue oceans. These examples serve not only as proof of concept but 

also provide readers with actionable insights that can be applied across different sectors. 

 

One notable example detailed in the book is the transformation of the New York City Police 

Department under the leadership of Police Commissioner William Bratton. By adopting the 

blue ocean strategy, Bratton and his team shifted focus from traditional crime-fighting to 

creating a safer city through innovative community policing strategies. This shift not only 

reduced crime rates but also improved community trust and cooperation, turning New York 

City into a safer and more vibrant urban space. 

 

 

 

 

 

 

Another example is Cirque du Soleil, which redefined the circus industry by creating a new 

genre that combined theater, music, and acrobatics without the use of animals. By focusing 

on adults and corporate clients rather than children, Cirque du Soleil captured a new market 

space and created a global entertainment powerhouse that dramatically grew in profitability 

and brand recognition. 
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The book also discusses the strategic move by Yellow Tail, a then-small Australian winery, 

which revolutionized the wine industry by creating an easy-to-drink wine that appealed to the 

masses. By simplifying the wine selection process and making wine enjoyable and accessible, 

Yellow Tail attracted a vast number of customers who were previously overwhelmed by the 

complex and elitist nature of wine culture. 

 

 

 

 

 

 

 

 

 

 

 

 

Concrete Tip: To apply the lessons from these case studies, start by conducting a thorough 

analysis of your industry's traditional boundaries and customer segments. Identify non-

customers within your reach—those who might benefit from a reimagined offering. Think 

about how you can simplify your product or service to make it more accessible, just as Yellow 

Tail did with wine. Use tools like the Buyer Utility Map to visualize where your offering can 

break from industry norms and create new value. Engage with your team in brainstorming 

sessions to think beyond conventional competitive factors and focus on untapped 

opportunities. These sessions can inspire innovative ideas that could lead to your own blue 

ocean shift.. 
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6. Leadership and Culture 
 

The emphasis on leadership and the necessity for a supportive cultural environment are 

highlighted as pivotal elements for the successful deployment of blue ocean strategies. The 

book argues that without strong leadership and a culture that encourages innovation and risk-

taking, the potential to move into new market spaces can be severely limited. 

 

Leadership in the context of blue ocean strategy involves more than just managerial oversight; 

it requires a visionary approach that inspires the entire organization to strive for innovation. 

Leaders must embody the principles of blue ocean strategy, demonstrating a commitment to 

finding and exploiting new market spaces. This includes challenging the status quo and 

encouraging a company-wide embrace of change. 

 

The cultural shift necessary for a blue ocean strategy to succeed involves creating an 

environment where new ideas are welcomed and explored rather than dismissed. This cultural 

transformation should foster an atmosphere where mistakes made during experimentation 

are not punished but are viewed as learning opportunities. By cultivating such a culture, 

organizations can motivate their teams to think more creatively and pursue new opportunities 

without fear. 

 

Moreover, leadership must ensure that this culture of innovation is embedded throughout the 

organization, from top management down to the operational level. This involves training and 

development programs that help employees understand and adopt the mindset needed for a 

blue ocean shift. Leaders should also actively involve various teams in the strategy formulation 

process, ensuring that diverse perspectives are considered and that the strategy is aligned 

with the company’s overall vision. 

 

Concrete Tip: Implement regular innovation workshops that allow employees to step away 

from their daily tasks and focus on generating new ideas without the pressure of immediate 

results. Encourage leaders to participate in these sessions to signal the importance of 

innovation. Additionally, establish a 'blue ocean committee' tasked with reviewing ideas and 

assessing their potential to open new market spaces. This committee should have the 

authority to allocate resources to promising projects, underscoring the organization's 

commitment to pursuing blue ocean strategies. These actions not only foster a culture of 

innovation but also align organizational practices with the strategic aims of creating new 

market spaces. 
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Leaders should also recognize and reward behaviors that align with the blue ocean principles. 

This could include setting up recognition programs that highlight team members who take 

initiative in breaking new ground or who contribute significantly to moving beyond the 

competitive norms of the industry. Rewards could be in the form of bonuses, public 

acknowledgment, or career advancement opportunities. Such incentives not only boost 

morale but also reinforce the importance of innovative thinking within the company culture. 

By establishing clear incentives aligned with blue ocean strategies, leaders can accelerate 

cultural adoption and ensure that the shift towards uncharted market territories is both 

celebrated and strategically incentivized. This proactive approach to leadership and cultural 

management is essential for sustaining long-term success in new blue oceans.
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LEGAL NOTICE: 

Legal Notice on Content Summarization for Commercial Use By Insight Bites For Business: 

Our InsightBites distill the main ideas and most important concepts from non-fiction books, 

but they are new, original works of their own, written in our Insight Bites style, and format. 

We work with publishing partners to select the most compelling ideas to bite, introducing 

customers to new books and authors they might otherwise miss. 

Our commitment goes beyond offering quick summaries; we strive to respect the intellectual 

endeavors of all authors and publishers whose works we engage with. This legal notice serves 

to clarify our stance on copyright, the originality of our content, and our dedication to 

upholding the highest ethical and legal standards in our service. We urge all users, 

contributors, and interested parties to carefully read through this notice to understand our 

operational framework and values: 

 

1. Original Content: All content under the "Insight Bites" brand, including but not limited to 

summaries, interpretations, and analyses, is the original work of the Insight Bites team. Our 

team undertakes extensive efforts to ensure that our materials are created from a fresh 

perspective, using original phrasing, structure, and presentation. 

 

2. Transformative Nature: Insight Bites Content is not a mere reproduction of the source 

materials. Instead, it's a transformative work that provides a distinct and unique experience 

to our users, different from consuming the original content. Our purpose is to offer concise 

insights, breakdowns, and overviews, which are crafted independently, ensuring that they 

don't replace the original work but rather complement it or inspire further exploration. 

 

3. No Infringement Intended: Insight Bites respects the intellectual property rights of authors, 

publishers, and all third parties. Our service operates within the parameters of both EU and 

US copyright laws, emphasizing the creation of original, derivative works rather than 

reproducing copyrighted materials. Our goal is to promote books and provide a new avenue 

for readers to engage with content, not to detract from the original works. 

 

4. Feedback & Concerns: If you have concerns about any content on Insight Bites, please reach 

out to us immediately at sales@insightbites.com. We're committed to addressing all concerns 

promptly and ensuring that our platform remains compliant with all relevant copyright laws. 

 

 

mailto:sales@insightbites.com
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THE END 
 

 

 


